Direction > Alignment > Communication

It's now easier than ever to align your internal teams and partners, around your

direction (Hoshin) and the control systems (Kanri) to execute and measure success.
What are the limitations of traditional strategy planning?

1. Too many priorities
2. Insufficient detail
3. Lack of active review

Advantages of Hoshin Kanri strategy planning

1. Degree of focus on “must do, can’t fail” key initiatives. (Deselection)

2. Involvement of all levels of organization - “Catchball” process.

3. Use of visual planning tools

4. Rigor of review meetings
One of the major challenges of implementing hoshin kanri is weak documentation.
HoshinOnline.Com helps you to keep track of all documents up-to-date and in sync at
all times.
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