
Barry-Wehmiller has grown into a global supplier of 
manufacturing technology and services serving a diverse 
platform of industries: packaging, paper converting, 
sheeting, corrugating, engineering and IT consulting. 
Barry-Wehmiller has become a thriving $2.4 billion and 
growing global industry leader.
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Prioritize what matters.

Case Study Summary

About Barry Wehmiller

“I have been using the HK Strategy Deployment process for over 20 years 
and, as most practitioners know, the maintenance of the Hoshin documents 
(i.e. – PD1, PD2, PM1) can be extremely time consuming to keep them 
current. The HoshinOnline application is the biggest time saving 
breakthrough in using the Hoshin documents that I have ever seen. I would 
highly recommend the HoshinOnline application to anyone using the 
Hoshin Kanri process.” 

Dick Ryan, L3 Journey Leader 

                        Mobility                         Security                  Transparency                 Multilingual 

Why HoshinOnline?  

Barry-Wehmiller turned to HOL to automate the existing 
Hoshin Kanri processes across their multinational 
operations. Prior to HOL, planning and documentation was 
being communicated by email & excel. There existed no 
system to centralize all of the communication to monitor 
progress & align resources. Barry-Wehmiller was 
interested in establishing a collaboration platform to 
communicate the vision & goals through all levels of the 
enterprise.  

Use and impact of HOL -  

• Established a single version of truth for project 
governance 

• Global teams have real-time visibility and a systematic 
approach to ensure project success 

• Ability to visually communicate KPI’s using operational 
scorecards 


