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About Victory Energy

Victory Energy produces industrial steam boilers, burners
and heat recovery products. Pursuing innovative industrial
steam solutions delivered through advanced
manufacturing facilities and supported by unmatched
aftermarket support.

Case Study Summary

Why HoshinOnline?

Victory Energy knew how important transferring
information was between departments which otherwise
would result in waste. Victory Energy was looking for a
consistent, transfer of information which requires
dependable formatting, information placement, consistent
‘look’ and feel when needed.

Use and impact of HOL -

e HOL fit seamlessly into the manual structure already in
place

e Utilizing custom color codes, automatic email reminders
and provides visibility over all departments

e High level dashboard to review the overall health of the
organization
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Start small, scale later.

"HOL is very intuitive and easy to use, I would recommend it to anyone,
especially if you operate in multiple locations or your departments are
spread out across a large campus. I would also like to point out how helpful
the staff has been. On a number of occasions I have made specific request
about colors, notifications, and adding timed defaults when a KPI was past
due. Every question, every request was met with thoughtful curiosity,
consideration and in a few days they would come back with a solution.

Dennis Cramer, Director Lean Manufacturing & Quality Control
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