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Connect your entire
team to your strategy,
then just execute.

Over 70% of strategic transformation and Key Features
execution programs fail o meet their intended
business case. The problem always stems from o , ,
people, communication and alignment. SATEE] BUSTIESS LA

Ability to organize Business

HoshinOnline is a collaborative strategy execution Units to fit your

platform that employs the time tested Hoshin-Kanri organization's hierarchy.
methodology, to help businesses to define, deploy, .

manage and monitor their strategy across the Supports Objective based

and Strategy based Hoshin-

enterprise. Connecting your entire team to your vision. :
Kanri approach.

HoshinOnline provides a collaborative strategy Ability to define any
execution and governance system that: number of KPI's at any level
« Communicates your vision across the enterprise - Goals, Initiatives and/or

« Monitors progress every step of the way Projects

« Aligns your resources to achieve the vision

A Ability fo do cascading KPI's
* Engages and inspires teams to succeed

- that will roll-up the number
to higher levels

A newly designed
Dashboard

Integrated Performance
Review module

Multi-lingual
(Internationalization)
support across all modules

Accessible through any
device - PC Browser, Tablet
and/or Smart Phone



This easy-to-use cloud based toolkit helps leadership teams to:
- | —
DASHBOARD > INCOME ‘ e Advance Vision

LLLLLLLLLLL achievement, while
managing daily
operations.

* Adapt to market &
environment dynamics

* Track key metrics and

4
drive performance

37.91) 31.8% 30.23%

SHIPPING 0.15 M$ SHIPPING 0.2 M$ SHIPPING
E: TAXES

* Foster high performance
team work

Leading companies across different industries are using HoshinOnline as their
designated system of engagement, to uphold the execution of corporate strategy.
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Is your company ready to shift into collaborative strategy execution?

+ Have you defined the key Strategic Initiatives Contact us today to
for your organization? schedule a demo.

+ Do you have a plan on how to execute, X info@hoshinonline.com

manage and monitor your strategies? . .
. , . www.hoshinonline.com
* Let HoshinOnline help you achieve your

Strategic Initiatives to help you organization PY HOSHINONLINE

goin CompeTiTive Od\/on‘l’oge. ‘. DIRECTION ALIGNMENT COMMUNICATION




